ICLEI Sustainable NOW Study Visit to Woking
Thursday 26 and Friday 27 February 2009

Draft Programme

Wednesday 25™ February 2009

Time Activity
Delegates to arrive at Holiday Inn.
Welcomed by Tim Lowe (TL), Lara Curran (LC) and David
Johnson (DJ — Head of Corporate Strategy at Woking Borough
Council)

7.30pm | 8.00pm | Reception drink

8.00pm | 9.30pm | Dinner

Day 1: Thursday 26" February 2009

Time Activity
8.45am | 9.00am | Delegates to arrive at HG Wells.
Coffee on arrival.
9.00am | 10.30am | Welcome to Woking by Ray Morgan, Chief Executive of Woking
Borough Council. Presentation on Woking’s Climate Change
Strategy and Energy Projects
10.30am | 11.00am | Andreas Kress (AK) to outline of objectives and programme for
Study Visit
11.00am | 11.15am | Break / Refreshments
11.15am | 1.30pm | Tour of Woking’s sustainable and renewable energy projects to
include:
e Brockhill
e Fuel Cell
e Oak Tree House
e Town Centre Energy Station
http://www.woking.gov.uk/environment/climate/Greeninitiatives/su
stainablewoking
1.30pm | 3.00pm | Arrive at The Lightbox for lunch and guided tour of the museum
and galleries and a brief talk on the history of Woking.
http://www.thelightbox.org/
3.00pm | 38.15pm | Back to HG Wells
3.15pm | 4.30pm | Financing action on climate change — the Woking ESCO Model
A presentation by John Thorp, Chief Executive of Thameswey
Ltd
http://www.thamesweygroup.co.uk/
4.30pm | 5.30pm | Round Up by Andreas Kress
5.30pm | 7.00pm | Free time
6.50pm | 7.00pm | Meet in Holiday Inn Reception
7.00pm | 7.15pm | Walk to dinner
7.30pm | 9.15pm | Dinner
9.15pm | 10.45pm | After dinner activity tbc




Day 2: Friday 27" February 2009
(Preparation for all partners — bring along own profiles and needs assessment —
completed and ready for exchange — details to follow from ICLEI)

Time Activity
8.45am | 9.00am | Delegates to arrive at HG Wells.
Coffee on arrival
9.00am | 11.00am | COL — COE partner exchange workshop
11.00am | 11.15am | Break / Refreshments
11.15am | 1.00pm | COL — COE partner exchange workshop continues
Tasks:
- ldentify needs and support linking
- ldentify partner for staff exchange / trainee programme, with
main elements to be the focus for capacity development
1.00pm | 2.00pm | Lunch
2.00pm | 4.00pm | COL — COE partner exchange workshop continues
4.00pm | 4.30pm | Visit conclusion
4.30pm Visit ends




