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Agenda

1. Separate COL talks and COE talks
2. Trecodome's presentation

3. Ecovision‘s presentation

4. COL-COE exchanges
// Parallel discussion among expert partners
(BE,Trecodome, Ecovision)

5. Evening exhibition
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COE talkS [Bologna, Munich, Prov. Siena, Woking]

Key factors in successful LEAP
Implementation?

Hints on delivering a successful energy
week?

Hints on making the Staff Trainee
Programmes most effective?

Objectives: define a comprehensive set of guidelines / recommendations
& provide successful examples that can be replicated to emulate!
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COL talkS [Burgas, CM, Miskolc, RM, Ludwigsburg]

-  Where are you today compared to your initial
situation in summer 20087

Where do you think you can (realistically) be In
summer 20117

What Is necessary to achieve your objectives by
summer 20117

Objectives: to present the progress made, define next steps & priorities
(in. deadlines), describe the problems and propose solutions
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COE talks

Key factors in successful
LEAP

Implementation?

Hints on delivering a
successful energy

week?

Hints on making
the Staff Trainee

Programmes most
effective?

COL talks

Where are you today
compared to your initial
situation in summer 20087

Where do you think you can
(realistically) be in summer
20117

What is necessary to
achieve these objectives by
summer 20117
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LEAP development and implementation - Key steps (matrix)
1/ CAPACITY DEVELOPMENT
Getting a political commitment and setting a long-term winning approach

Adaptation of the administrative structure
Communication and collaboration with stakeholders and citizens (working groups, forums...)

Identification of finanical facilities and mechanisms (EU/national/regional schemes, PPP, ESCO, intracting....)

2/ INVENTORY COMPILATION / DATA COLLECTION AND MANAGEMENT
Data collection and CO2 emissions calculation

3/ LEAP DEVELOPMENT AND IMPLEMENTATION
Definition of relevant reduction targets per sector/field of action

Develop and implement concrete actions/measures (incl. timeframe and estimated costs) in order to achieve the
expected targets

4/ MONITORING PROGRESS

Establishment of monitoring systems to evaluate the progress, identify the successes and/or failures (and review the
LEAP accordingly...)

5/ COMMUNICATION AND DISSEMINATION

Improve your visibility by promoting your local actions and informing/involving the local stakeholders

Develop innovative awareness-raising measures (create promotional materials, organise thematic events such as the
Energy Week or public exhibition...)
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Trecodome

reviews the situation in COL partners communities
and makes suggestions....

How to successfully develop / implement low energy
buildings??
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Ecovision

reviews the situation in COL partners communities
and makes suggestions....

How to successfully develop / implement RE projects??
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COL-COE exchanges

focusing on the twin partnerships & Staff
Trainee Programmes (STP)

“Tour de table” - What's your state of play?

v Munich — Burgas, Ludwigsburg

~ Bologna - Comunita Montana

+ Woking - Miskolc

~ Province of Siena - Rosignano Marittimo

STP template — a reference document for the STP

~accompanying you step-by-step through the process
~helping you to structure and present the key information related to your STP
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STP template

. Getting start! The STP template
provides you with practical
Instructions!

. What are the main steps?

v

Step 1 - Make a very detailed needs
assessment

Step 2 - Identify the staff that need to be
trained

Step 3 - Develop an agenda for your 5-days
STP

Step 4 - Organise your STP

Step 5 - Carry out the staff trainee
programme in COE

Step 6 - Provide brief, concise feedback on
the experience

Step3:  Staff Trainee Programme- AGENDA

Titk ofthe sesshon [ ac ity
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COL-COE
exchanges

peer-to-peer
exchanges

& STP
preparation

Parallel discussion
among expert partners

How can the
collaboration
between you and
the COL partners
be most optimal?

Final objective: define or refine a detailed workplan
for the next 6 months (incl. key steps & deadlines)
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TUROPTAN SUSTAINANLE N v RATED LOCAL EMERCT ACTION TODAY

Woking Borough Council

ﬁ Thinking Globolly, Acting Locolly.
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EURGPEAN SUSTAINABLE ENERGY COMMUNITIES - EFFECTIVE INTEGRATED LOCAL ENERGY ACTION TODAY
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Be proud of your achievements!!!...




